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SYSTEM IMPLEMENTATION

Many organizations have designed
comprehensive Safety Management Systems
on paper. These systems typically include safety
subsystems such as hazard identification and
remediation, near miss reporting, fatal risk
management, incident investigations, leader
safety interactions, and peer observations.

Yet while designed with the best of intentions,
their implementation often falls short of
expectations. Some simply do not work as
planned. Others work well but are used
inconsistently. And others are misaligned with
other directives and processes and result in
confusion.

ASSESSMENT OVERVIEW

Whether you want to assess all or a targeted
few of your safety subsystems, ADI can help.
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ADI’s behavioral safety experts can perform an
objective, functional assessment of the design
and implementation of your safety subsystems.
Our pinpointed feedback and recommendations
will enable you to maximize the individual and
collective impact of your subsystems.

We assess these four elements of your safety
subsystems:

Approach — Is the approach behaviorally sound?
Are behavioral expectations clearly defined? Are
the requirements simple or cumbersome and
time-consuming?

Execution — Are participation levels consistent
and high? Does the execution match the
designed approach?

Alignment — Are they aligned with other safety
and non-safety systems? Are competing
directives and measures limited?

Impact — Do they consistently produce the
desired impact? Is the impact sustainable?




SAFETY SYSTEMS ASSESSMENTS

ASSESSMENT OUTCOME _“_

Our experts score each subsystem against a set
of critical features. The score translates to the
subsystem’s maturity level on this continuum:
Informal, Defined, Managed, or Optimized.

Regardless of your industry or expertise, one thing
remains constant. People power your business.
Since 1978 Aubrey Daniels International (ADI) has
been dedicated to accelerating the business and

Regardless of where the subsystems fall on the safety performance of companies worldwide by
continuum, ADI provides specific strengths and using positive, practical approaches grounded in
actionable suggestions for improvement. the science of behavior and engineered to ensure

long-term sustainability. ADI provides clients with

the tools and methodologies to help move people
toward positive, results-driven accomplishments.
r—*‘ < Our clients accelerate strategy execution while
“‘_J Q "‘ fostering employee engagement and positive
accountability at all levels of their organization.
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Safety Management Systems are progressively

more time-consuming and complex. Ensuring all B4 info@aubreydaniels.com
subsystems are impactful and aligned with other
systems is increasingly important. Maintaining @ www.aubreydaniels.com

ineffective and/or inefficient systems is a waste of
precious resources.

ADI’s Safety System Assessments provide a set of
actionable recommendations that help organizations
improve ineffective systems, increase adoption,
maintain consistency, and ultimately strengthen
safety performance. Sometimes even small
changes can have a significant impact on adoption
and impact.

Contact ADI today to learn more about how we
can help.
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